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Welcome to Reflections!

Welcome to Reflections - your E-mag
and updatefrom St Kilda Marina Club.

As the warmer weather approaches,
and boaties begin to emerge from
their winter hibernation, SKMC is
getting ready for a great summer, and
we're very excited at what the future
holds for boaties across the bay.

Over the last few months, there have
been some changes for the better at
St Kilda Marina, but also some
continued ‘foot dragging’ that sadly
members have come to expect from
Marina Management.

The fact is that boat owners at St Kilda
Marina are here because we love the
place. There's never been more
choice when it comes to locations to
keep our boats - and for various
reasons, many residents have moved
to other marinas- but for most of us, we
simply wouldn't want to keep our
boatsanywhere else.

St Kilda Marina Club's mission is to
provide a network for boat owners to
share information and communicate
with each other - and to help make St
Kilda Marina the best marina in
Melbourne - ineveryway.

Entrance Depth Dredging - The Saga

By far the issue of most concern to
members at St Kida Marina is the
ongoing entrance depth
maintenance (orlack thereof) issue.

Well over a dozen members this year
have come to grief as theyattempted
to exit or enter the marina. Damage
incurred includes bent props and legs,
and also bent shafts, costing $1,000s to
repair. Groundingsare occurring daily.

As most members know,

management displayed a sign
warning of the shallow depth and
advising of "dredging commencing
soon” for over five months before they

actually did anything about it. Their
chosen dredge, "The Lewinski” has
now been at themarina for over two
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months, dredging when ‘weather
permits’ but asof last Sunday, depth at
low tide was still hovering around the
onemeftrelevel. It'sscandalous.

Some members are now discussing a
fee embargo until this issue is properly
resolved once and for all by marina
management. Consider this: If you
wereunable tosafelyenter or exit your
rented premises because the
drivewaywas unsafe, and despite the
promises of the landlord, this
continued for over ten months - at
some stage you would consider taking
action to get what (in good faith) you
have alreadypaid for and have aright
to expect. Some members are now
also calling for some form of refund or
fee reduction fo residents as
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If you don’t know where you want to go
you'll never get there! We know where
we wanft to go. We want to go boating!

Continues

Another boat needing a tow off by the
Coast Guard after becoming stuck fast
at the enfrance.

compensation for all the problems
and damage caused to residents
boats over the last 10 months due to
inadequatedepth maintenance.

The Changing of the Guards

CityWatch Security has replaced the

incompetent mob that previously
patrolled the marina. In the short time
since CWS took over they have

already been instrumental in the
apprehension of a teenage thug who
gained entrance to J- Row and broke
intfo at least four boats. Charges are
pending.

Members may also have noticed that
FINALLY, after seven months of “trials”

Marina  Management has installed
automatic gate closers onto all of the
row gates.

Considering that break-ins are a
weekly occurrence, members are

supporting the installation of CCTV
cameras that would allow members to
view their boats in real tfime via the
web. SKMC isready, wiling and able
tfo provide the online setup if
Management willinstallthe cameras.

St Kilda Marina Club - Created by boat owners for boat owners.



